


DERYA TIKANSAK


	Contact details
	Doha, Qatar

M: +974 31594717 
E-Mail: derya.tikansak@hilton.com deryatikansak@gmail.com

	Date of birth
	5 October 1980


	Nationality
	Turkish

	Marital status
	Married

	Children’s date(s) of birth
	1 Child, Born in February 2014 

	Long Service Award
	10 Years – 2016


Work Experience
	2022 September- Ongoing
	Commercial Director

Hilton Doha The Pearl Hotel & Residences
Assisting the General Manager to complete all work related to revenue and marketing of the hotel.
- Responsible for the management of Sales, Banquet Sales, Revenue Management, Reservations, and Marketing Communications. 

- Managing a team of 12.

- Developing the hotel's annual / quarterly / monthly budget forecast and work plans, implementing them effectively. 

-Developing marketing strategies and promotion plans to adjust to the market situation in real time. 

- Supervising and driving the progress and implementation of marketing plans. 

-Monitoring and evaluating current initiated marketing activities and market dynamics. 

- Setting pricing strategies and sales targets for the hotel. 

- Managing human resources within the department, including selection of recruiters, training of department staff, team building, employee performance evaluation, etc. 

- Managing customer relations and services, including customer needs, product and service knowledge, sales effectiveness, communication skills and customer feedback. 

-Managing departmental expenses and budgets. 

- Ensuring that all system related revenue data are accurate and in full compliance with Hilton international standards.  

- Maintaining communication with all operating departments within the group to maximize sales opportunities. 

- Promoting hotels in relevant industries at home and abroad. 

- Organizing promotional trips for target markets. 



	2019 - 2022 
	Director of Marketing and Communications 
Hilton Doha The Pearl Residences (from Pre-Opening)
-Responsible for the marketing and communications foundation and strategy of the 359 Key Hotel & Residence Property of Hilton Hotels & Resorts in The Pearl island of Qatar.
- Total 5 outlets, 3 signature restaurants.

-Managing team of two, and three agencies.

-Design and printing of the complete collaterals for rooms, public areas, restaurants and spa in dual language.
-Finalizing positioning study of the property by in depth analysis of the products and services.
- Developing the brand identity and complete positioning of the restaurants.
-Setting up the online content and digital paid marketing activities for OTAs, Search Engines and Review Sites.
-Developing web sites for restaurants.
-Production of digital assets including videography and photography.
-Planning and executing the marketing and PR Campaigns of the property and food & beverage outlets with creative, PR and media buying agencies.

- Heading the weekly Commercial Focus Meetings for all F&B and other revenue.

-Working closely with revenue, sales and operational departments to optimize all revenue generating centers.

	2015  - 2019  
	Marketing Manager –Head of Department
Istanbul Cluster, Turkey ( Hilton Istanbul Bosphorus, Conrad Istanbul Bosphorus, Hilton ParkSa Istanbul, Doubletree by Hilton Istanbul Esentepe)
-Managing the Marketing & PR teams of 4 hotels, in charge of all marketing and communications activities of the cluster.

- Managing of team of five, and three agencies.

-Preparation of annual marketing and communications plan and execution of the plan.
-Managing marketing budget and costs.
-Executing online and offline marketing activities.
-Managing content of all online channels including websites, OTA’s, social media channels.
-Working with external PR Agency, Creative Agency and Social Media Agency.
-Producing promotional videos, documentaries, photo shoots with production companies.
- Execution of all print and online promotional materials according to brand marketing guidelines.
-Regularly reporting and presenting activities, budgets and plans to senior management teams.
- Executing partnership and sponsorship agreements.
- Follow up & reporting of guest satisfaction levels of our hotels and competition set.
- Converting a local brand into Doubletree by Hilton property



	2011 - 2015 
	Personal Assistant to Country General Manager and Corporate  Responsibility Coordinator 

Full Service Hotels, Turkey 

Assisting the General Manager in his daily tasks including:
- Communication with the team, official correspondences, daily schedule and travel plans.
- Preparation, coordination and consolidation of financial and administrational reports.
- Management of all concessionaires and other revenue centers of the Istanbul Cluster Properties with an annual budget of TRL.-2 Million.
- Planning and managing the corporate social responsibility projects for Turkish Full Service Hotels ( Recognized by Hilton in the Community Foundation in 2011 with “ Trustees Special Commendation”  award, organized 2013 Signature Event of Global Week of Service in Istanbul with 5 properties).
- Communicating and tracking all the legal issues including budgeting and reporting and being the first contact of the legal counsels of the hotels. 
- Preparing presentations, correspondences, articles for/on behalf of the general manager.
- Scheduling General Manager’s meetings with his direct reports and preparing the agenda and keeping the meeting minutes.
- Liaising with high profile business and public leaders. 
- Liaising with sectoral associations.
- Actively getting involved in sales and offer preparation processes where opportunities arise.
- Analyzing guest satisfaction results and online guest reviews through SALT and Revinate systems. 
-Organizing Management Team Outings for Istanbul Cluster Team.

	2007 - 2011 
	Personal Assistant to General Manager  

Istanbul Cluster, Turkey 

Assisting the General Manager in his daily tasks including:

- Communication with the team, official correspondences, daily schedule and travel plans.
- Preparation, coordination and consolidation of financial and administrational reports

- Management of all concessionaires and other revenue centers of the Istanbul Cluster Properties with annual budget of TRL-1,2 Million.

- Scheduling General Manager’s meetings with his direct reports and preparing the agenda and keeping the meeting minutes.

- Liaising with high profile business and public leaders and executing initiatives.

- Making hotel reservations directly received to the general manager’s office.

- Communicating and tracking all the legal issues and being the first contact of the legal counsels of the hotels.

- Preparing presentations, correspondences, articles for/on behalf of the general manager.
- Actively getting involved in sales and offer preparation processes where opportunities arise

- Handled public relations and marketing tasks for Hilton Istanbul for 6 months, during the absence of Marketing Executive.


	2005 - 2007 
	Personal Assistant to General Manager  

Hilton Izmir, Turkey 

Assisting the General Manager in his daily tasks including:

- Communication with the team, official correspondences and daily schedule.
- Coordination and consolidation of financial & administrational reports

- Following up ongoing projects, follow up of compliance to brand standards and Quality Audits
- Administration of GSTS Guest Satisfaction Surveys and replying  to guest complaints

- Coordination and administration of  global projects such as Productivity and Benchmarking Initiative, Brand Service Standards

-  Training activities such as We Care, Next Step on the Journey, Brand  Service Standards


Key Skills/Areas of Expertise


	Languages
	Turkish 
	Mother Tongue 

	
	English 
	Fluent 

	
	French 
	Fair 


	Other key skills/areas of expertise
	· Pre-Opening and Brand Conversion

· Online & Offline Marketing 

	
	· PR & Communications

	
	· E-Commerce 
· Social Media Communication & Marketing
· Corporate Social Responsility 
· Food & Beverage Product Development & Marketing
· Events Management
· Total Hotel Revenue Management



Education & Qualifications


	2003 - 1998 
	University of Dokuz Eylül, Izmir /Turkey 

Faculty of Business,Department of Tourism Management (English & French Education) 

	1991 - 1998 
	Bornova Anatolian High School, Izmir / Turkey 

English Department 

	
	


Other Training, Development Programs & Assessment Centers


	
	
	

	Development & Training
	2022
2017 

2017 & 2016

2013 & 2011 
	Shine 1 Training 
Elevate 3 Training
Hilton Worldwide, MEA & Turkey Marketing Summit 
Hilton in the Community Foundation Workshop 

	
	2010 
2009
	Hilton Worldwide, BusinessFruit Learning Solutions,Advanced English Business Writing
Leadership@Hilton 2

	
	2008 
	Hilton Worldwide,Eastern Europe & Turkey Marketing Workshop 

	
	2007
	Leadership@Hilton 1

	
	2006

2005
	RevMax for Reservations and Front Desk 
Reservations & Sales Training by Çırağan Palace Kempinski



	Awards & Achievements
	 2015                            Hilton in the Community Foundation- Trustees` Special Recognition Award



